ST. MARY SCHOOL EDUCATIONAL ADVISORY COUNCIL
CONSTITUTION

I. INTRODUCTION

St. Mary Educational Advisory Council is an extension of St. Mary Immaculate Conception Catholic
Church Parish Advisory Council. It operates under the principle of the "royal priesthood" (1 Peter 2)
that calls all baptized members to actively participate in the Church’s mission. The council serves
in a consultative capacity to the parish administrator and principal, fostering collaboration in
educational planning and policy formation.

Unlike a school board, which has regulatory authority over school operations, the St. Mary School
Advisory Council is consultative in nature. This means that its role is to provide advice and
recommendations to the parish administrator and principal rather than enact policies
independently. While the council plays an essential role in shaping the school’s direction, the final
decision-making authority rests with the parish administrator and principal in accordance with
diocesan policies. This consultative model ensures that decisions align with the Church’s mission
and the needs of the school community.

Il. MISSION AND PURPOSE

The St. Mary School vision and mission statement describe the long-term aspirations of the school
and parish educational programs.

e St. Mary School Vision Statement- “Enter to learn, go forth to love and serve others.”
e St. Mary Mission Statement- “A Catholic Family Forming Scholars, Citizens, and
Saints.”

The St. Mary Educational Advisory Council is established to support the educational mission of the
parish, school and PSR program, providing consultation and policy recommendations in
designated areas of responsibility. The councils primary purpose includes:

e Strategic Planning

o Establish a vision and mission statement, goals, objectives, and long-range and
short-range plans.

o Conduct periodic assessments of school programs, facilities, and resources to
align with evolving educational needs and parish goals.

o Support the development of a strategic enrollment and retention plan to ensure
long-term sustainability.

o ldentify and recommend initiatives that enhance the integration of Catholic identity
throughout school operations and curriculum.

o Collaborate with school leadership to anticipate future challenges and
opportunities, fostering continuous improvement and innovation.

e Policy Development
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Evaluate policies to ensure alignment with diocesan policies, Catholic educational
principles, and best practices in school governance.

Propose new policies to enhance educational programs, student experience, and
operational efficiency.

Conduct regular reviews of existing policies to assess effectiveness and
recommend modifications as needed.

Collaborate with school leadership to identify areas where policy development is
needed to support school growth and mission fulfillment.

Policies serve as a written expression of the council's intent regarding aspects of
educational organization or operation. However, the council is not responsible for
policy administration or implementation, as this falls under the authority of the
principal and school administration.

e FEducational Advancement

o

Evaluate school and PSR educational programs and provide recommendations to
improve programs.

Identify opportunities for curriculum enhancement to ensure alignment with best
practices and evolving educational standards.

Support initiatives that provide professional development opportunities for
teachers to enhance instructional effectiveness.

e Recruitment, Retention, and Development

o

Develop and recommend comprehensive strategies to enhance student and
teacher recruitment and retention for both St. Mary School and the PSR program.

Create targeted outreach initiatives for Catholic families within the parish and
surrounding communities to increase enrollment.

Recommend communication and marketing plans to increase awareness of St.
Mary School and PSR programs, utilizing digital media, parish bulletins, and
community events.

Foster relationships with parish families, alumni, and local Catholic organizations
to strengthen school engagement and referrals.

Support tuition assistance and scholarship programs to make Catholic education
accessible to more families.

Promote a welcoming school culture that encourages family involvement and long-
term student retention.

e Planned Giving, Fundraising and Operational Advancement
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o Collaborate with administration to identify grant opportunities, fundraising
strategies, and other financial support mechanisms to enhance school operations.

o Provide ideas, recommendations, and support for planned giving campaigns.
Ensure planned giving is aligned with the financial needs of the school to ensure
sustainability and provide adequate educational program growth.

o Provide policy and recommendations to improve the operational effectiveness of
St. Mary School and PSR.

o Review operational budgets and provide recommendations on potential areas for
cost savings or revenue growth while ensuring alignment with the school’s mission
and educational priorities.

o Offer guidance on capital improvement priorities and assist in developing long-
range facilities and resource planning strategies to maintain school sustainability.

o Supportinitiatives that enhance school safety, student services, and extracurricular
offerings without assuming direct financial oversight.

lll. MEMBERSHIP

A. Composition

The Educational Advisory Council shall consist of a combination of 7-9 elected and
appointed members of the following:

A Parish Trustee - Appointed

A St. Mary School teacher - Appointed

A St. Mary PSR Program instructor - Appointed

A St. Mary Immaculate Conception parishioner - Elected

A St. Mary School administration staff member - Appointed

2-3 parents from St. Mary School and/or PSR program - Elected

The President of the Home and School Association or designee - Appointed

The President of the St. Mary School Athletic Association or designee - Appointed

Ex-officio members:

St. Mary School principal
The Parish Administrator or designated delegate

St. Mary Director of Religious education

B. Eligibility
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e Members must be registered parish members or parents of St. Mary School or PSR
students.

e Spouses shall not serve simultaneously.

e In addition to the above eligibility requirements, members should pose the following

qualities;

o Awillingness to give the time to serve conscientiously;

o Ability to be objective and free of personal self-interest;

o Ability to influence public opinion favorably in areas of importance to the
school;

o Awillingness to learn while serving as a council member;

o Ademonstrated competence in her/his chosen field;

o Awillingness to support council decisions even if she/he does not fully
agree;

o Awillingness to accept working within a consultative and consensus council

model

e Councilmembers are expected to:

o

o

Actively participate in meetings and council activities.

Demonstrate faith-based leadership in alignment with Catholic values.
Respect confidentiality and ethical responsibilities.

Engage in training and self-evaluation for continuous improvement.
Support council decisions even if personal views differ.

Serve as ambassadors for Catholic education in the parish and broader
community.

C. Nomination and Election Process

To ensure broad representation and engagement across the school, parish, and Parish
School of Religion (PSR) communities, the Advisory Council will follow a structured process
for identifying and electing new members:

1. Formation of a Nominating Committee
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Each spring, the Council President, in consultation with the principal and
parish administrator, will appoint a Nominating Committee consisting of
approximately 2-3 individuals.
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The committee’s purpose is to identify, recruit, and recommend a diverse
slate of candidates for open seats on the Advisory Council.

2. Call for Nominations

The Nominating Committee will issue a public call for nominations through
parish bulletins, school newsletters, PSR communications, and other
channels.

Parents, parishioners, and PSR families may nominate themselves or
others, provided the nominee is willing to serve and meets the membership
qualifications.

3. Candidate Review and Selection

The Nominating Committee will review all nominations and ensure that
each candidate meets the membership eligibility standards as outlined
within the constitution.

The committee will confirm each candidate’s willingness to serve and
finalize a slate of candidates to appear on the ballot.

All nominations must be approved by the principal and parish Administrator
prior to being placed on the ballot.

4. Election Process

Once the slate of candidates is finalized, a formal election will be held.

A ballot listing all nominees along with brief background information will be
distributed to families and members of the school, parish, and PSR at least
1 week in advance of the election.

Voting will remain open for a defined period (i.e.- two weeks) using printed
or electronic ballots.

Each eligible adult may cast one vote per open seat.

The Nominating committee will oversee the ballot process and tabulate
results confidentially.

The newly elected members will be announced publicly through parish and
school communications.

Newly elected members will begin their term|with the first meeting of the
new fiscal school year (July 1.

5. Vacancies

If a member of the Advisory Council resigns or is otherwise unable to
complete their term, the Nominating Committee will be responsible for
identifying and recommending a qualified replacement in a timely manner.
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e Therecommended appointee must be approved by the principal and Parish
Administrator.

o Individuals appointed to fill a vacancy will serve for the remainder of the
original term.

e Atthe conclusion of that term, the appointee may be eligible to run for a full
term during the next regular election cycle.

D. Terms
e Members serve 2 year terms. The initial council members' terms will be staggered.
e Members may serve no more than two consecutive terms.

e Members missing three consecutive meetings without valid reasons may be
removed.

e Members may be removed by the principal or Parish Administrator based upon their
sole discretion.

E. Officer Positions and responsibilities;

1. Officersinclude President, Vice President, and Secretary and have the following
responsibilities;

e President:
o Collaborate with the principal to develop the agenda for meetings.
o Preside at all regular and special meetings of the Council.

o Ensure that the Council's activities align with the mission and values of the
Catholic school.

e Vice President:
o Perform all the duties of the President in his/her absence or if the President
is otherwise unable to fulfill his/her duties.
o Chair the nominating committee for council elections.
o Support the President in ensuring that the Council's activities align with the
mission and values of the Catholic school.
e Secretary:
o Take minutes during all meetings and distribute written minutes within 14
days of the meeting.
o Maintain accurate records of Council activities and decisions.
o Ensure that all Council documentation reflects the mission and values of
the Catholic school.

F. Officer Elections and Terms

o Officer elections will be held annually during the first regular meeting of the
Advisory Councils new term.
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o Priorto the election meeting, the President and Principal will solicit nominations
from current Council members for each officer position.

o Officers shall serve a 1 year term and may not serve more than 2 consecutive
terms.

IV. GOVERNANCE AND OPERATIONS

A. Council Relationships
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Parish Administrator: Provides spiritual leadership, approves policies, and
ensures alignment with parish and diocesan guidelines. Provides information on
income and expenditures, participates in policy discussions, and ensures all local
policies are ratified by him. Hires and assesses the principal according to diocesan
processes and procedures. Works with council members, sharing the vision of
Catholic education from the parish advisory council and diocesan office of
education.

Principal: Acts as the educational leader and executive officer, implementing
council policies and reporting on school operations. The principalis responsible for
day-to-day leadership of the school and is responsible for developing and enforcing
school rules and regulations. The principal is responsible for staffing and financial
decisions within the school.

Faculty: Engages with the council through the principal and teacher representative
to ensure effective communication and feedback.

Community: The council serves as an advocate for Catholic education, engages in
outreach, and strengthens community relations.

Home and School Association

o The St. Mary Home & School Association (SMHSA) is designed to strengthen
the relationship between home and school by providing St. Mary parents
with a means to gather, share information & work together on school-related
projects.

o The Counciland SMHSA collaborate to ensure alignment of goals and
priorities. Efforts should be coordinated to ensure resources are utilized
efficiently.

o The Council may offer recommendations to SMHSA leadership on broader
school needs or areas of focus.

o The SMHSA representative should provide routine updates to the Council on
plans and initiatives.

o SMHSA operates as outlined within the “CONSTITUTION AND BY-LAWS OF
ST. MARY HOME & SCHOOL ASSOCIATION”.

Athletic Association
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o The Athletics Association oversees and coordinates sports activities and
competitions among elementary schools. It promotes physical fitness,
teamwork, and sportsmanship. The association also provides guidelines
and support for coaches, athletes, and schools to ensure fair play and
enjoyable participation.

o The Council and Athletics Association collaborate to ensure alignment of
goals and priorities. Efforts should be coordinated to ensure resources are
utilized efficiently.

o The Council may offer recommendations to Athletics Association leadership
on broader school needs or areas of focus.

o The Athletics Association representative should provide routine updates to
the Council on plans and initiatives.

o The Athletics Association operates as outlined within The Athletics
Handbook.

e Parish Advisory Council

o The Parish Advisory Council acts as an advisory council by providing
information and advice to the Parish Administrator and the Director of
Religious Education of St. Mary Immaculate Conception, as well as the
Principal of St Mary School.

o The Educational Advisory Council should provide routine updates to the
Parish Advisory Council on plans, initiatives, and support needs.

B. Regular Meetings and Decision-Making
e The council will meet at least quarterly, with additional meetings as needed.

e Regular meetings will be announced in advance and will be communicated to
school parents, PSR parents, and parish members. Meetings will be held at a time
and location that is agreeable to the majority of council members, and provides the
opportunity for public attendance.

e Agendas will be prepared collaboratively by the President and Principal.

o Additions to the agenda may be submitted to the President and Principalin
advance of the meeting. It is the president and principal’s discretion on
whether items are included on the agenda.

o Agendas will be shared with council members and be made available to the
public five days in advance of meetings.

C. Decision Making

e The preferred method of decision-making is that of “consensus building”.
Consensus decision-making is the model in which decisions are made by the
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general consent of the group rather than by the majority rule used in parliamentary
procedure. This model for decision-making reflects that of the parish council and,
indeed, the spirit of collaboration that is inherent in the Church as the People of
God. Consensus building does not slavishly adhere to vote taking and Robert’s
Rules of Order.

Whenever possible all decisions should be made using the consensus decision-
making model:

o Each member - not justthe chair-is responsible for trying to
achieve an acceptable decision;

o Thejudgments and feelings of each member are heard and
understood by the group to the extent that it is practical;

o New approaches or accommodations are reflected upon to
address concerns as they arise;

o Formal motions and votes are not used as the primary method to reach a
decision;

o Asthe group moves toward consensus, the President may ask for an
informal vote simply as a way of testing the group’s support for the
position which appears to be emerging;

o Eachmemberiswilling to accept adecision which, while not his/her
first choice, seems to be the best decision the group can make after
weighing all concerns;

o The President determines whether to continue the discussion at
another meeting (perhaps with additional information and study) or
whether to bring the matter to a regular parliamentary vote if no
consensus decision can be reached.

In the event that consensus is not achieved, or if the decision is of major
significance, the president may call for a vote, whereby the majority rules.

A quorum, defined as a majority of voting members, must be present for decisions.

While the council plays an essential role in shaping the school’s direction, the final
decision-making authority rests with the principal and parish administrator in
accordance with diocesan policies.

The principal and parish administrator should make every effort to implement the
desires of the council. If the principal and parish administrator do notimplement a
recommendation to the council, then justification or feedback should be provided
to the council to aid in their future decision making.

D. Non-Members
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A dedicated time will be made available during all regular meetings to allow non-
members to address the council as stated on the agenda.
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e Non-members will be provided with 2 minutes to address the council. The President
may adjust this time allotment as needed to ensure non-member comments are
presented, while maintaining an efficient meeting agenda.

e When addressing the council, non-members should keep comments professional
and should refrain from discussing issues, incidents, or concerns involving specific
students or educators. Comments should remain focused on policy improvement
recommendations. All disciplinary related concerns must follow the discipline line
of authority as outlined in the St. Mary School Handbook.

e Non-members should contact the President and/or Principal at least 7 days in
advance of a regular meeting if they would like to present a topic that may require
additional time than the normally allotted non-member comment period. It is the
President and/or Principals discretion on whether to add non-members to the
agenda and how much time to provide them.

E. Special Meetings/Executive Session

e Should anissue arise which requires greater confidentiality, the president
and principal may schedule a special meeting or executive session.

F. Council Areas of Focus

To facilitate its work while staying in line with the mission and purpose of this constitution,
the council will establish the following areas of focus:

1. Strategic Planning - focuses on developing and providing recommendations to
ensure the long-term strategic goals of the school and PSR programs are achieved.

2. Education and Academics - focuses on the academic programs and educational
standards of the school and PSR program, providing recommendations and
guidance to enhance faith formation, curriculum development, and educational
outcomes.

3. Recruitment, Retention, and Development - focuses on attracting and retaining
students and staff by developing strategies and recommendations for enrollment
growth, staff development, and community engagement to support the school's
growth and stability.

4. Fundraising and Planned Giving — focuses on supporting the long-term
sustainability of the school and PSR programs by recommending planned
giving/fundraising campaigns to ensure efforts align with the school's financial
needs and goals

e Additional areas of focus may be created at the discretion of the President and
Principal.

V. DISSOLUTION OF THE COUNCIL
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e The council may be dissolved by the parish administrator if it no longer serves its intended
purpose.

e Allrecords must be properly transferred to the parish administration.

VI. AMENDMENTS AND REVIEW
e This constitution shall be reviewed on an annual basis or as needed.

e Proposed amendments, additions, or revision of the constitution must be submitted to the
President and Principal and included in the agenda prior to a regular or special meeting.

e Amendments require a majority vote of the council and approval by the principal and the
parish administrator.

e Anychanges must align with diocesan policies and the school’s mission.

Adopted: May 19, 2025
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